Band Boosters Board and Committee Chairs
(Board members in Bold)

President			Secretary
1st Vice President		Treasurer
2nd Vice President (Band Director—permanent position)

Operations and Transportation
Director
Pit Crew			Truck Drivers
Props				Trip Coordinator
Event Parking			Trip Food

Student Activities
Director
Scholarship 			Area Captain Coordinator
Nurse/Doctor			Color Guard
Flag Sewers			Winter Guard
Winter Percussion		Refreshments
Marching Band Uniforms	Water
Concert Band Uniforms	Volunteer Coordinator
Band Camp Coordinator	Rookie Liaison

Public Relations
Director
Publicity			Phone Chain (automated)
E-newsletter			Photographer
Webmaster			Historian
Social Media			Tickets
Hospitality			Charms Coordinator
	
Finance
Director
Budget				Audit
Concessions			Golf Outing
Garage Sale			Winter Guard & Percussion Show
Souvenirs			Marching Band Show
Commemorative Bricks	Restaurant Events
Spring Flower Sale		Poinsettia Sale
Calendar Sale	
Central High School



See Small Band Considerations at the end of the chapter for comments.

[bookmark: _GoBack]Committees
Most of the positions and duties are obvious but a few comments will clarify. The President appoints the Directors of the four main large committees with input from the rest of the board immediately following the election. They serve on the Executive Board and select sub-committee chairs for the various activities and events in their area. For any projects that are large and time-consuming, such as a marching band contest, it is a good idea to have a job shadow or understudy who will take over the following year. Some people prefer to co-chair an event and this works well because more people are involved and the workload is shared. Many of the sub-committees have several people involved with an activity.
The Operations and Transportation committee takes care of equipment and trip activities and “the always popular” pit crew. Many active bands have an equipment truck or trailer purchased by either the school or boosters for the safe transportation of instruments and equipment. The Pit Crew handles the equipment truck, sets up props and assists the front ensemble on the field for performances. Truck drivers drive the truck and must be CDL certified. Props are constructed as needed. The student trip coordinator handles itineraries with the band director and coordinates logistics. Trip food & housing handle either bringing food or finding places to go to eat and hotels if needed on the road. Event parking (often using the Pit Crew) takes care of on-site parking for sponsored contests.
The Student Activities committee is responsible for the various activities that directly involve or affect the student members. One important area is the scholarship committee. The Area Captain Coordinator assists the fundraiser events by putting students in teams, recruiting parent team leaders to collect money and coordinating the student groups. These groups remain constant for all fundraisers to keep it simple. It is ideal to have a Nurse or Doctor with the band at Band Camp, on trips and at competitions. Color Guard, Winter Guard and Winter Percussion have a parent coordinator to assist the Band, Guard and Percussion Director at shows and on trips. Flag Sewers obviously sew or maintain flags and save money for the budget. Refreshments and water are made available before and/or after performances. Uniforms for Marching Band and Concert Band (if used) are handled by the Band Boosters including fitting, assigning, cleaning, storing and collecting. The Band Director does not need to worry about any of those aspects of uniforms. The Volunteer Coordinator keeps a roster of all Band Boosters and their participation in activities and assists chairs in recruiting workers. The Band Camp Coordinator handles all the arrangements for Band Camp including the facilities, food, grounds, arrival and check-in. If Band Camp is at school, the coordinator helps with meals, logistics, chaperones, etc. Again, the Band Director need not worry about these details and can concentrate on teaching the band. The Rookie Liaison coordinates activities for helping the rookies get acclimated such as rookie night meeting for parents, rookie buddies (parent and student) and information sheets.


The Public Relations committee manages the publicity for band performances and the many communication vehicles utilized. These include a monthly email newsletter, the band website, Social Media, the Phone Chain (a purchased service that contacts all listed members with one phone call regarding last minute updates, arrival times, etc.). The Historian and Photographer keep records and other historical data and make them available at events. Photos are available through the website. Tickets for large events are coordinated with bulk purchases to save parents time and to get blocks of seats together. Hospitality presents refreshments at meetings and some other events. See Charms Office Assistant for one of the management programs used by bands.
The Finance committee is responsible for the budget, yearly audit and coordinates all fundraisers with the collaboration of the treasurer. He/she makes reports to the Board regarding the progress of the various events. Good band fundraisers are Concessions at games, Spring Flower Sale, Poinsettia Sale, Golf Outing (plus it is a social event), Garage Sale, Winter Guard & Percussion Contest, Marching Band Contest and a Souvenir booth (T-shirts, buttons, etc.). Commemorative Bricks are a small fundraiser but also a nice memento for the band members and are placed in a location at the school. Restaurant Events coordinates the efforts of many businesses that sponsor “Band Nights” and donate part of the proceeds to the band. It is suggested that great care be taken in regards to the time commitment involved in fundraisers for both the students and parents. Avoid overburdening people with already busy schedules and avoid projects that do not generate substantial amounts of money. Some bands have opted to have the parents and not the students do all of the fundraising and there is merit to this. 
In some situations, a percentage of money that is earned by an individual student or parent goes directly to offset the individual’s fees. This needs to be within the guidelines of the overall school policies and rules and regulations of the IRS, especially in regards to not-for-profit status. The Finance Director and Band Director need to know what the current laws allow. The school finance officer is a good resource for current rules. 
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