Central High School
Marching Tigers
ATTENDANCE POLICY
Every successful organization has guidelines regarding attendance and punctuality.
Every successful marching band has a defined and printed Attendance Policy that is distributed to the band members and parents before the season begins. Because band is a team effort, an absence can affect the performance of a whole section and therefore the whole band. Because of this, the attendance policy must be strict in nature. For a policy to be fair, it must be administered consistently with consequences assigned from the director relative to the severity of the situation. If there are inconsistent or no consequences, there will be little improvement in attendance.
(A Sample Attendance Policy)
Attendance Policy
Expectations: You have made a commitment to be in the marching band for the fall season. Everyone is counting on you! In order to have successful band rehearsals and performances, it is essential that we have full attendance. The absence of one person not only affects that person, but also the entire group. The critical factors of uniformity, balance, spacing and alignment cannot be improved or maintained with absences. 
Legitimate Excuses: Legitimate excuses for rehearsal or performance are illness, family vacation, accident, serious illness/death in the family and doctor’s appointments. If possible, contact the Band Office at 123-4567 prior to an absence from a performance. Students must bring an excuse note from parent or guardian following any absence. A request to be excused from a future rehearsal or performance must be turned in at the earliest possible time and will be considered by the director, pending the legitimacy of the case presented.
Unexcused Absence: Unexcused absence from a performance is unacceptable and may result in dismissal from the marching band. Absences, tardiness or leaving early because of work or homework are not excused. Problems with absences, tardiness or leaving early from rehearsal will be given appropriate consequences regarding performance opportunities.
Ask: If you are not sure or have a request, problem, or question, ask the band director at the earliest possible time.
RESERVE POLICY
Reserve members are the extra players on the team.
If the marching band is large enough, it is good to have reserve members or as some bands call them “alternates.”  Reserve members are marching band members that perform in parades and football pre-game shows but do not have a full time position in the competition show. They attend all performances, trips, rehearsals, and band camp. The Reserve Policy should be printed and distributed to all members before the season begins. There are Pros and Cons to having a Reserve Policy versus marching everyone available.
[bookmark: _GoBack]Reserve Drill
A Solution for keeping the reserve members active in rehearsal, learning and participating, is to write a “Reserve Drill.” All reserve members have a drill spot that is a simplified drill in back or on the sides of the regular members. It is generally straight lines with any instrumentation. In rehearsal reserve members are practicing all of the time and learning music, directions changes, body moves, etc. If an opportunity opens up for a reserve member to march a regular spot, they will be much better prepared to learn that new spot. The Reserve Drill can be marched in halftime & other performances but not in the competition shows.
(A Sample Reserve Policy)
Reserve Policy
The CHS Marching Band is a team effort and like any team we need to fill every position without any empty spots. This is critical because of two reasons:
1. The listeners and viewers (whether it is mom and dad or a band fan from another school or a judge at a contest) expect the best possible performance. An empty spot detracts from the performance of everyone on the field. 
2. The absence of one person not only affects that person, but also the entire group. The critical factors of uniformity, balance, precision, spacing and alignment cannot be improved or maintained with absences. Marching band members rely on each other for these things as well as psychological support.
In addition, our roster fluctuates because of illness, accident and students transferring in and out of CHS. Our competition instrumentation is sent to the drill writer in early spring and many changes happen between then and Band Camp. Members are re-evaluated for regular and reserve positions at Band Camp as well as throughout the season.
In order to give all members a fair opportunity and still maintain the highest standards of performance, we have established the following Reserve Policy:
1. Band members have performance expectations to be met at various deadlines—music memorized, guard routines, marching skills, drill formation positions, etc. These are usually checked by squad leaders and/or staff and called "check-offs."
2. Assuming these skills are learned, all members march parades and pre-game shows as well as other performances whenever possible.
3. Every attempt will be made to include as many performers as possible, pending their level of achievement.
This system has been successful over the years. It has also helped to motivate the members to always be their best and stay on target. The marching skills demanded by the contemporary marching band are very complex, and many times the physical coordination of young members does not mature until their sophomore year. Rookies often "pay their dues" their first year and then become a "regular" in succeeding years. No positions are ever "set in concrete" and many changes occur as the season progresses. Every effort will be made to be as fair as possible.
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