Central High School
Marching Tigers
Mission Statement
A Mission Statement should explain the purpose of the band.
The mission statement of the marching band should be a clear representation of why the activity exists, and should explain its purpose, values and nature. It could be read by someone unfamiliar with the program, like a transfer student, and immediately convey the essence of the band. Many bands create a mission statement as a collaborative project between the staff and student leaders.

(A Sample Mission Statement)
Marching Band Mission Statement
The mission of the Central High School Marching Tiger Band is to make a positive difference in the lives of the band members by providing musical and visual experiences and performances, and to assist them in achieving their potential as they develop confidence, cooperation, leadership, responsibility and high standards of excellence and character.

The Goals of the Marching Band
By striving for meaningful goals, students will achieve the many values of participation.
The goals of the marching band should grow from the more general Mission Statement. The goals must be student oriented, achievable and match the values of the band.

(A Sample Goal Statement)
Goals of the Marching Band
The goals of the Central High School Marching Tiger Band:
· Each member will strive for high standards of excellence.
· Each member will develop a sense of responsibility for attendance, preparation and each other.
· Each member will expand his/her awareness in rehearsal and performance to enhance the overall individual and ensemble quality.
· [bookmark: _Toc15311259]Each member will develop self-discipline in and out of rehearsals.
[bookmark: _Toc362523076][bookmark: _GoBack]Band Motto
Every director and band program has frequently-used sayings and mottos that appear in conversation and on the band room walls and bulletin boards. It is a good idea to adopt an official band motto that encompasses the overall philosophy of the band program. Here is one motto that works well: 
Be Your Best
Be Your Best is a goal that everyone can achieve. This is not the same as “Be THE Best” which is something that few can achieve. It is all that is expected of you, but it is expected all of the time—every minute, every practice, every day and every performance. Further, it is expected that you will Be Your Best outside of organized band activities, as well as in rehearsals and performances.
You can measure your success and do not have to wait until someone else, like the director, senior or band judge tells you. You know!







[bookmark: _Toc15311260]
[bookmark: _Toc362523077]Band Expectations
“Expectations” is a better word to use than “rules,” which at least sub-consciously creates a negative reaction in many young people. The fewer the expectations—the better and the more likely they will be remembered and followed.
Show Respect
Respect yourself. Respect others. Respect the band facilities, traditions, equipment and uniforms.
Be Prepared
Band members are responsible for doing their best, working on their individual skills and practicing. All equipment must be brought to rehearsals as requested.
Be on Time
Students should arrive at the building 15 minutes before the rehearsal is scheduled to begin in order to be ready to start on time. If you count on someone else to get a ride to practice, tell him or her the time you have to be there, not the time rehearsal begins. With this concept, you will be prepared physically and mentally to begin the rehearsal and not flying in at the last minute or worse–late. You also will have a cushion of safety if there is extra traffic or you are running a couple of minutes behind.
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